To: Safadi, Amer[Safadi.Amer@epa.govl]; Gieseke, Andrew[Gieseke. Andrew@epa.gov]}
From: Vann, Bradley

Sent: Mon 10/5/2015 2:42:44 PM

Subject: WLL - Updated PMP/Schedule and alternate remedy path

Westlake Site Management Plan FY15.v3.pdf

Soils Process Overview Sept 27201521 AP.pdf

Soils Process Overview Sept272015.inset AP . pdf

Amer/Andrew,

Here is the updated PMP. I basically shoved in as much information as possible to create a
document that helps get anyone up to speed on what is occurring at West Lake. Project flow
networks are included in the document as the “conventional” path, though already highly
compressed. The separate network diagrams is an alternate from my discussions with Jeff/Mary
or a possible way to move the project forward about 4 month faster. I see it as possible but would
require a lot of juggling multiple items following draft FS. We’ll see how things progress before
the FS.

Thanks,

Bradley Vann - Remedial Project Manager
U.S. Environmental Protection Agency
Superfund Division

Missouri/Kansas Remedial Branch

11201 Renner Blvd.

Lenexa, KS 66219

Phone: 913-551-7611

Fax: 913-551-9611

Cell: 816-714-0331
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